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Labour is one of the most essential factors of production. 
The first and foremost goal of any country is to increase the 
production in sufficient amounts to meet the needs of an ever 
increasing population. Democratic developing countries like 
India always have challenge of development which should 
benefit impoverished masses by way of providing employment 
and decent standard of living. Such challenges are bound to 
emerge when economic restructuring takes place and cause 
embarrassment to the government and the policy makers. A 
proper balance between choices is of utmost importance so 
that neither labour welfare is injured nor industrial peace is 
disturbed. Labour reforms essentially mean taking steps in 
increasing production, productivity, and employment in the 
economy in such a manner that the interests of the workers 
are not compromised. Essentially, it means skill development, 
retraining, working conditions, health and safety, wages 
promotion of leadership qualities, etc.

About DVC
The Damodar Valley Corporation (DVC) is a government 
organization which operates several  power stations  in 
the Damodar River area of West Bengal and Jharkhand states 
of India. The corporation operates both  thermal power 
stations  and  hydel power  stations  under the  Ministry of 
Power,  Government of India. DVC is headquartered in the 
city of Kolkata, West Bengal, India.

Maithon Hydel Power Station (MHPS) is located on the river 
Barakar about 12.9 km above its confluence with the Damodar 
near the border of Dhanbad & Burdwan districts of the states 
of Jharkhand & West Bengal respectively. The unique feature 
of this is that it is located underground in the left bank of the 
river and is the first of its kind in India. The power station has 
a total generating capacity of 60 MW with 3 units of 20 MW 
each. MHPS is located at almost 100 feet below the water 
level, and is the first of its kind, in South East Asia.
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Abstract

The Government of India through Make in India initiative aims to transform India into a global manufacturing hub. Electricity 
is the basic necessity for Manufacturing. In this regard, the Government of India has launched the scheme “Power for All” 
jointly with the Government of Jharkhand to emerge as a power hub of the country. The Power for All (PFA) program aims to 
achieve 24X7 availability of reliable power to all households, industrial, commercial establishments and all other electricity 
consuming entities by the end of FY19. The success of this program lies in the continuous production, transmission and 
distribution of electricity which demand for competitive workforce. The Jharkhand state is enriched with the natural resources 
such as coal, water but the efficient use of these resources is in the hand of manpower. To achieve this, the power sector should 
have well trained motivated and dedicated manpower. In this paper, an attempt has been made to analyze the various labour 
issues at Damodar Valley Corporation (DVC), Maithon and some remedial actions has been suggested to make the Make in 
India a breakthrough.
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Objectives Of The Study

•	To undertake a survey of labours of Maithon Hydel 
Power Plant regarding the issues and expectations they 
have from DVC.

•	To suggest the organization the corrective measures to 
solve the issues of labours working at Maithon Hydel 
Power Plant.

•	To remove the hurdles and increasing the production of 
electricity their by contributing to the success of “Make 
in India”.

Review Of Literature

•	Sai Anusha A and Srilakshminarayana G in their 
research paper pointed that employees at the power 
generation plant are exposed to high risk due to the 
working conditions. They need more training and have 
to be aware of safety measures that prevent them from 
accidents. Globalization, technology and other work-
design factors have forced organizations to focus on 
employee Safety and Welfare. Organizations have 
set standard measures to take care of the employees’ 
professional and personal careers. Increase in reliance 
on technology, distributed work arrangements, increase 
in pace of work, and diversity in the work environment 
creating several challenges for Human Resource 
Management personnel. First, potential new hazards 
are emerging from the introduction of new technologies 
and through the performance of work in a more virtual 
organization. Second, businesses are becoming smaller 
and flatter and are redefining the content of work and the 
nature of the employment relationship.

•	Klaus Hirtenlehner in his report stated that the 
construction of large hydropower plants involves 
potentially high risks for the health and lives of persons 
as well as for the environment. Therefore a particularly 
high level of safety is required for such plants.

•	Neeti Singh in her article, “Make in India! Is HR 
prepared?” stated that about 80% of workforce in 
manufacturing firms are working as contract labour,which 
poses permanent and secure working tenure issues 
affecting Make in India concept which requires high 
level of motivation and sense of security within Indian 
manufacturing workforce.

•	According to India Labour Market Update, published 
by International Labour Organization, what is more 
concerning is that, most of the new jobs being created 
in the formal sector are actually informal because the 
workers do not have access to employment benefits or 
social security.

Research Methodology

The type of research used in this research project is 
qualitative in nature. A survey was done at Hydel Power 
Plant of DVC, Maithon. Primary data is collected using 
structured questionnaire and through interview method. The 
respondents’ i.e. labours were asked questions regarding the 
nature of employment, facilities provided by organization, 
working conditions and safety measures, training, etc. the 
total number of labours at Maithon Hydel Power Plant is 60. 
The data obtained from 50 respondents are logically screened, 
analyzed with the help of pie and bar chart.

Data Analysis And Interpretation
1) Nature of employment of labours

Inference: from the above chart, it 
is disclosed that 60% of the labours 
are casual and 40% labours are 
permanent.

Figure:1 Type of employment
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2) Rate the facilities provided by organization.

3) Rate the working conditions and safety measures provided by organization

4) Do you face any of the following problems at your plant?

Inference: From the above 
chart it is noted that 62% of the 
labours find their canteen poor, 
52% of the labours find urinals 
and latrines average, 56% of 
the labours feels drinking water 
good.

Inference: Most of the labours 
feel that lighting, ventilation and 
fire alarm are in good condition 
and safety equipments are not up 
to the mark.

Inference: Most of the people 
stated that there is no issue 
of power cuts but sometimes 
there are chances of accidents, 
machine breakdowns and fatigue 

Figure:2 Facilities

Figure:3 working condition

Figure:4 Problems
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5) Do you get work related training?

6) Are you trained for using safety equipments?

7) Do your training really improve your skills?

Inference: More than 50% of 
labours are not provided with 
training. Generally they are the 
casual unskilled workers. 

Inference: 70% of the labours 
are not trained for using safety 
equipment. 

Inference: 40% of the permanent 
labours are somewhat satisfied 
by the training provided to them 
and 24% are highly satisfied.

Figure:5 Training for work

Figure:6 Training of safety Equipment’s

Figure:7 Effectiveness of training
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8) Are you satisfied with the wages you get?

9) Does organization provide you medical facilities?

10) Do you find your supervisor as being helping and supportive?

Inference: 60% of the labours 
are highly dissatisfied with the 
wages they get and 20% are 
somewhat dissatisfied.

Inference: 60% of the labours 
do not avail medical facilities 
whereas 40% avail the same.

Inference: Most of the labours 
stated that their supervisor is 
always having helping and 
supporting attitude towards them.

Figure:8 Wages

Figure:9 Medical Facilities 

Figure:10 Help and support from supervisor



[ 14 ] Rai Management Journal

11) Do you feel your organizational culture positive?

Inference: 42% of labours feel 
organizational culture is not 
positive at all and 30% feel it’s 
somewhat positive.

Figure:11 Work Culture

12) What are the other services you expect from your 
organization?

The other services labors expect from organization are 
transparency in information flowing and performance 
appraisal, healthy working environment, and equal policy 
for all types of labors, urgent need of safety training, training 
using job rotation so that substitutes should be available in 
case of leave of any labour.

Recommendations
•	The terms of employment of casual labours should be 

changed. Their job involves high risk so that they should 
be provided with medical facilities, proper wages and job 
security like pension.

•	There is an urgent requirement to improve the hygiene 
and quality of food at canteen and the lunch break should 
be extended from 30 mins to at least 1 hour.

•	Awareness should be created amongst the labours 
about importance of hygiene of latrines and urinals and 
instructions should be given to the labours for the same.

•	Infrastructure of the rest room should be improved.

•	Replace the existing safety equipment like helmets and 
hand gloves with that of better quality and like other 
Power Plant, DVC should make available the safety suit 
to the labours at Maithon Hydel Power Plant.

•	Like permanent employees, casual workers should 
also be recruited through proper process and on the 
job training should be provided to them to impart skills 
necessary to perform the job with safety.

•	Proper inspection, maintenance and repairing of 
machines and tools should be carried out to reduce the 
risk of accidents thereby reducing the stress of labours.

•	The organization should put effort in maintaining 
healthy work environment through building the harmony 
among the labours by improving the communication, 
coordination and transparency.

Conclusion 
Labour Issues and reforms is the conditions and measures 
necessary to ensure the safety, security and sustenance of 
labours in the organization. Power Sector plays an important 
role in the development of industries within the country. 
Considering the growing need of electricity, it is utmost 
very important to create awareness among the power sectors 
to boost up labour morale as it is directly related to the 
productivity. At present there is a wide scope for improvement 
in terms of employment, health, safety and hygiene and 
training measures at DVC’s Maithon Hydel Power Plant to 
provide the labours full amenities to perform the job better 
which will lead  to effectiveness of the organization and will 
definitely contribute to the success of  “Make in India”.
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