Metric

No.
6.2.1 The institutional Strategic plan is effectively deployed.
QM Describe one successfully implemented activity based on the strategic plan
within a maximum of 200 words
e Upload relevant supporting document
Response:

The university has formulated a 15-year Institutional Development Plan aligned with
the thematic areas outlined in NEP 2020. It has established specific objectives and
activities for each thematic area, along with defined timelines for implementation. The
university is committed to diligently working towards achieving these objectives

within the prescribed timeline.

One of the activities successfully implemented as per the strategic plan is as follows:

Implementation of Outcome Based Education

The University prioritizes a shift towards Outcome-Based Education (OBE) to better
align with the evolving needs of students in today's dynamic environment. The
educational framework focuses on clearly defined goals and desired outcomes for
students. This approach emphasizes collaboration across disciplines and the practical
application of knowledge.

Program Educational Objectives (PEOs), Program Outcomes (POs), Course
Educational Objectives (CEOs), and Course Outcomes (COs) are meticulously
outlined and accessible on the University's website. The PEOs encompass cognitive,
affective, and behavioural aspects of student learning and are communicated to
students during orientation programs. Additionally, students receive detailed syllabi
and are educated on the significance and application of course outcomes by faculty
members.

Each program's PEOs are rooted in the university's four defined Graduate Attributes,
promoting holistic student development. Furthermore, program outcomes are tailored

to the specifics of each program, and course learning outcomes are articulated using




Bloom's Taxonomy to delineate the knowledge and skills students are expected to
acquire.

Assessment methods, including continuous internal assessment and end-semester
examinations, are designed to align with the learning outcomes of each course and
consider the different levels of Bloom's Taxonomy. During the next phase of Outcome
Based Education implementation, the ERP system is used to measure the attainment
of the courses offered across various programs to assess as how well students are
meeting the specific learning objectives and outcomes. This measurement allows for
a comprehensive assessment of the effectiveness of the educational programs and

helps in identifying areas that require improvement.



